Managing Your
Peer Counselor Team

Cathy Carothers, IBCLC, FILCA
Every Mother, Inc.

Disclosure

Contract with USDA Food and Nutrition Service on the
national project, WIC Peer Counseling Training and
Curricula.

Developed the national USDA FNS curricula, “Loving
Support© Through Peer Counseling: A Journey
Together — For WIC Managers.”
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Mentor and Supervisor

Hiring Practices
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Supporting Peer Counselors

& 7
S
22

TR Y AVEY



 haprehmand
e i

e e
© Awbiigra WD it s
e skt e

e s

e

i

Loving Support©
Model
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What is a Supervisor?
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Hiring the Right Folks!

Who is a Peer Counselor?

“Paraprofessional...recruited and hired from
WIC's target population of WIC-eligible
women...available to WIC clients outside

the WIC clinic environment”
FNS Loving Suppart Model
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Role of Self-Efficacy
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Peer = “Par” or “Equal”

FRIENDS

TR TR AR



Start at Home!
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On Call

Ty
s Everywhere

| Moms amd Babies

Can Breastfeed

Ampwhere
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Work Station
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Clinic Integration




Training
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Hospital and Clinic Observation

Initial Contacts
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Feedback
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15t 6 months — Mentor

IR AR



Shift to Supervisor

Shift to Supervisor

~ What you have enjoyed most___l:_:_qut your job?
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Ongoing Support

Goals
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Goals Feedback
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Goals Feedback PRAISE




Monthly Staff Meetings

Case Example - Christy

Inappropriate attire for the
WIC clinic setting
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Case Example - Keisha

Operating outside her
Scope of practice

Case Example -Jeanette

Disconnecting from the program
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Case Example - Amber

Offended a participant

Case Example - Mandy

Violated confidentiality policies




Case Example — Jana

Did not contact clients she said she
did on her time sheet

Signs of Success
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Exit Interview
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Turnover Not Always Bad

Job-Related Reasons
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Personal Reasons
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Solutions - Communication
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Solutions — Professional Growth
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Celebrate!
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Every Mother, Inc.
Cathy Carothers

Email:
cathy@everymother.org
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